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I. Introduction

In the recent past, economic and technological changes have been profoundly transforming
Western cultures. Rationalization, the division of labor, specialization of the work force,
differentiation, the establishment of the welfare state, and increased levels of education - to
mention just a few of these developments - have enlarged the individual's opportunities and
have fostered their autonomy. Therefore an important feature of the cultural shift that has
occurred is individualization. Individualization can be described as the historical process in
which values, beliefs, attitudes, and behaviors are increasingly based on personal choices
instead of being ultimately dependent upon tradition, the traditional social institutions and
their vast social control (Ester et al., 1994). Individualization refers to the `liberation from
social constraints which limited and channelled the ways in which human beings could draw
on the historically available enablements' (Wagner, 1994: 185). Individualization is an
intrinsic part of what has been denoted the modernization process. It is regarded conducive to
and accompanied by secularization which denotes the process of functional differentiation,
ultitnately leading to the loss of the churches authority throughout the social system. Religion
in modern society is no longer the only meaning system and is no longer self evidently governing people's ideas, values and behaviors. It has been argued that, in fact, religion has become
a subsystem of its own, alongside many subsystems and has to compete with other meaning
systems which are also aiining at supplying people with meaning and explanation (Luckmann,
1967). Religion and the churches are assumed to have become private matters, and on the
market of ineaning people can `pick and choose what to believe and what to practice' (Dobbelaere, 1993: 23). This de-institutionalization has resulted in religion and the churches losing
their dominant role in society.

The ultimate consequence of the processes of individualization and secularization is growing
individualism. Individualism is regarded a basic orientation in contemporary society that is
guiding people's attitudes, their values, and their behaviors. The importance of the individual's independence, his personal freedom and autonomy has penetrated all social domains.
Values are no longer dominated and prescribed by tradition the traditional institutions, but
they have become increasingly rooted in personal choices and considerations. Concerns about
self-development and personal happiness have become the dominant goal and yardstick in the
1

shapin~~ of people~s values and attitudes. The individual's judgment on what is eood and evil
ranks prior to adherence and acceptance of the traditional norms. The individual's personal
freedom tolerates little restrictions. Individualism can thus be seen as the dominant ethos of
modern people.
However. what is true of this development of increasing individualization and the assumed
the
risin~ levels of personal autonomy? Has indeed an ethos of individualism emerged in
sense of a basic orientation guiding people's attitudes, values, and behaviors in all spheres of
countries or
life? Is this a`universal' phenomenon in the Western world or limited to certain
regions?
This paper addresses such questions. It is empiricall}~ investigated what differences exist in
Europe as far as the process of individualization is concerned and as far as the levels of
individualism are concerned. The empirical analyses are based on the surve}~ data from the
West and
1990 European Values Studies (EVS) which was fielded in all European countries,
East. and countries in Northern America (Ester et al., 1994; Halman ~: Vloet, 1994).
both the procThe structure of the paper is as follo~~s. We start with a brief introduction of
hypothesses of individualization and secularization, and the concept of individualism. A fev~of
eses will be formulated which will be empirically investigated in the subsequent sections
strategy, followed b}this paper. In section 3 we present the data, measurements and analytical
conclua description of the results of our analyses in section 4. In section 5 we present our
sions.

2. The transformation of Western society
and thus
The process of individualization, being one of the most profound changes in society
less dependent from
an important aspect of modernization, is assumed to have made people
themselves.
the traditional institutions, like the churches, and more dependent and reliant on
is beautiful
Increasingly people have to decide for themselves what is right and wrong, what
no longer taken for
and ugly. Traditions and prescriptions by institutions like the church are
and individual
granted, and people's decisions are mainl}~ based on personal considerations
~

preferences. Behaviors, attitudes. and values are no longer a`one possibility thing' but have
become a'one out of many possibilities thing'.
Such developments are all part of what is called modernization, which is an encompassing
term to denote all developments that have gradually changed societv from a traditional agrarian order into a modern or post-modern industrialized one. Individualization and secularization are two of the most significant processes of cultural change.
Secularization denotes the process by which religion has lost substantial parts of its former
strong impact on various spheres of social life. Specialization and differentiation of society
have reduced the social function of religion, and the state has taken over several of the traditional functions of the church (Luhmann, 1990; Dogan, 199~). An increasing sense of security
which is achieved in modern welfare state, has diminished the need for absolute rules as
imposed by the churches. Today's people are living in a globalized world, where the mass
media have an increasinglv important influence on people's behaviors and ways of thinking.
In such a world, people are confronted ~~ith a larae variet}~ of world views and experiences
the
and consequently, `not only the social norms. but also the symbols and world view of
established religions, are not as persuasive or compelling as they were in their oriainal setting'
(inglehart. 1990: 179). Religion therefore has become marginalized and has lost it's influence
reduced
on people's lives. `The overarching and transcendent religious system of old is being
in a modern, functionally differentiated society to a subsystem alongside other subsystems.
and religion's overarching claims are losing their relevance' (Dobbelaere, 1993: 24). A
decreasing number of people is inclined to accept part and parcel of the traditional religious
individuals
dogmas. `The chwches have lost much of their impact ad intra: as a consequence,
may reject the `menu' of church beliefs, instead recomposing a religion à la carte - constructwords,
ing their own religious patchwork' (Jagodzinski 8. Dobbelaere, 199~: 115). In other
days
the orthodox belief systems and moral teachings, taught by the churches and in earlier
(assumedly) acknowledged by the majority of chwched people, are increasingly replaced by a
great variety of individual belief systems and socio-moral convictions. Since the cultural
environment has become internationally oriented and people are increasingly free to choose
peoples'
from an enlarged pool of religious and moral options, the homogeneity in
religion-moral value systems will almost by statistieal necessity decrease. An increasing
number of people will demonstrate their own, private religious and moral patchwork. People
do no longer accept the `menu' of the chwches.
3

There is. ho~~~ever, much discussion about the interpretation and appraisal of these processes
such developof secularization and individualization. According to some social observers,
to them
ments are a real threat to the functioning and living in modern society. And, according
the ultimate consequence of this process of individualization is clearly demonstrated in
contemporary society, which in their view is turned into a society which `lacks genuine moral
are
consensus' (Maclntyre, 1981: ?~4). People in modern, individualized liberal society
assumed to be egoistic, hedonistic, narcissistic, nihilistic, atomistic and so on. Individualno values,
ization w~ill result, according to this point of view, in a fragmented society in which
with
beliefs and ideas are shared by all. Such a morally fragmented society is threatened
disinte~ration and the individual within society with anomie (Aron 1977: 34).
increasing
The background assumptions of this negative interpretation go as follows. Due to
and
individualization, the former self-evidence of religious traditions and world views is less
are increasingly
less accepted. Values are no longer dominated by institutional religion, but
principles for
based on personal choice. Self-development and personal happiness are leading
A
individual actions. lt is the era of `the ethic of fulfilment' (Wood and Zurcher, 1988).
generalization of values has occurred (1979; Adriaansens and Zijderveld, 1981): values and
they were
meaning systems have become detached from the concrete situations to which
particutraditionally linked. Values and meaning systems have become vague, general, and, in
consumerist
lar. non-committal. As a consequence of this development, an ego-centered,
Zijderveld,
mentalitv of non-commitment is widely diffused. Traditional values, according to
immediate
have been replaced by privatism, subjectivism and consumerism, demanding
gratification. Lasch (1979) is of the opinion that the increased mutual dependence of people
has generated a strong competitiveness, which forces individuals to pursue personal success
traits in
and achievement. In this respect modern society elicits and reinforces narcissistic
to a
everyone. Sennett (1977) concludes that the growing emphasis on the individual has led
to a growing
decreased interest in public life which consequentl}~ has seriously eroded, and
critics,
search for identity and authenticíty. According to these and other cultural
and
individualization was conducive to the unrestrained striving for realizing persona] desires
be
aspirations resulting in giving top priority to personal need fulfilment. These criticisms can
summarized in one single word: hyper-individualism (Hofstee, 1980).
`hyper'-individOthers, have argued that growing individualization not necessarily leads to
a greater
ualism but that it very well could evoke a kind of individualism that is attended with
4

concern for 'collectiva'. Yankelovich (1981) for instance, argues along this line. Precisely
because of the process of increased individualization, the need for personal contacts and
mutual involvement are reinforced and grow~ing attention is paid to personal development
with respect to both cognitive and affective growth. A combination of an individualistic and a
communitarian ethos could be the outcome. According to Inglehart (1977; 1990), a silent
revolution is going on which reveals a shift from bourgeois or materialist values to postbourgeois or post-materialist values stressing individual freedom, personal development, and
social concerns. These values accentuate non-materialist goals such as individual growth and
quality of life. V~~uthnow concludes from research findings that `people who were the most
individualistic were also the most likely to value doing things to help others' (Wuthnow,
1991: ~2-23). Increased environmental activism and participation in human rights movements,
accompanied
the peace movements and so on, indicate that individualization not necessarily is
b~ individualism in the sense of hedonism, egoism, and impersonal relationships.
are
Independent of v~.hether the ultimate consequences of the process of individualization
feature of
considered positive or negative, a common notion is that individualism is a salient
contemporan' individualized society. The basic hypothesis to be tested empirically is:
ethos.
The more individualized a country is, tlze more individualism has developed as an
Countries will differ in degree of individualization. just as they differ in degree of seculcan be
arization and consequently they will also differ to the degree to which individualism
is
recognized a dominant feature in these societies. A differentia] pattern of individualization
expected to exist, for instance due to differences between the Catholic and Protestant cultures.
be underestiThe importance of the distinction between both religious traditions must not
between
mated. Even five centuries after the reformation, there are obvious differences
often
Northern and Southern Europe with regard to the importance of the religious factor and
these differences are attributed to the religious traditions in the North and the South. In Europe
secularization `has been an uneven process. It has affected the major Protestant churches more
this uneven
strongly than the Catholic Church' (Therborn 1995: 274). The explanation for
process is partly found in the theological differences between Catholicism and Protestantism:
whereas
Catholicism is more directed towards the community and shared responsibility,
5

Protestant churches proclaim the more individualistic stances. The `seeds of individualism
were manifest much earlier in Protestantism. In contrast to Catholics, Protestants are personalrole as mediator bely responsible before God in religious matters, and the church has a lesser
tween the believer and God. The Catholic church, with its extensive, dogmatic, collective
1995a:
creed imposes a more collective identity upon its faithful' (Jagodzinski 8z Dobbelaere,
individu81). As such not only differences in degree of individualization but also in levels of
the
alism are to be expected. Our second hypothesis, which more or less is a refinement of
first hypothesis, is:
European
The Nordic Protestant countries tivill be more individualized compared to Southern
South.
cotintries; individualism as an ethos will be more developed in the North than in the
are assumed to
A further differentiation can be made in Europe. Countries in Eastern Europe
in Eastern
be less individualized compared to countries in Western Europe. Modernization
(Van den Broek and de
Europe had `a different, more obligatory, character than in the West'
orientations being based in
Moor, 1994: 204). Modernization in the West resulted in value
in Eastern
personal choices and considerations, whereas the adherence to certain values
in general
European countries will be more a matter of tradition. The expectation is that
to people in
people in Eastern European countries will be less individualized compared
society were never
Western European countries. In Eastern European countries the state and
in
clearly separated, nor ~vas there a jradual disintegration of traditional society resulting
growing levels of individualization (Vajda, 1988; Szucs, 1988; Rupnik 1988a1.
the West.
In Eastern Europe modernization had a different, more obligatory, character than in
East was initiated by
In contrast to Western evolutionary developments, modernization in the
political
the state (Kulcsár, 1986: 24-31; Rupnik, 1988a: 11-12). A middle class, claiming
1988a: 13-20; Rupnik,
rights and liberties, did not develop (Moore, 1966: 411-~08; Rupnik,
210-245), nor was
1988b: ?81; Vajda, 1988: 341-342; Gunst, 1989: 53-83; Stokes, 1989:
was not very
there a clear separation of the state and society. Society remained traditional and
1988a: 10).
supportive of individualization (Vajda, 1988: 341; Sziics, 1988: 298-300; Rupnik,
less individualized
The expectation therefore is that Eastern Europe is less modernized and
more a matter of
than Western European countries. Eastern European values still will be
tradition than of personal choice. The third hypothesis is:
6

Eastern European countries will be least individualized and consequently individualism will
be less developed as an ethos in Eastern Europe than in Western Europe.

3. Data, measurements and analytical design
comparaThe data are from the European Values Study (EVS) 1990. EVS is a international
and will be
tive, longitudinal survey research project that started at the end of the seventies
countries, but
repeated in 1999. A first wave of surveys was fielded in 1981 in the ten EC
survey was conducted in
expanded worldwide in the subsequent years. The 1990 repeat
and Canada, and in
Western Europe, but also in all eastern European countries, United States
1994; Inglehart, 1990; 1997).
many countries outside Western hemisphere (see Ester et al.,
various spheres of life: reliThe EVS questionnaire covers a wide variety of orientations in
education, and sexuality.
gion, morality, politics, society, work, leisure, family, marriage,
to explicitly test or
Although it must be acknowledged that the questionnaire is not developed
partly, explore the
measure individualism, the data do contain sufficient indicators to, at least
the selection of items was
ideas of individualization, secularization and individualism. In fact,
individualization, and
primarily guided by broad and very general ideas on modernization and
modern values (Halman 8c de Moor,
thus items ~vere selected that could reveal traditional and
1994: 23).
and Eastern European countries.'
Our analyses are limited to the data from Western European
this country, individualism is
The United States are not analyzed for it has been argued that in
general process of
the core of the national creed, whereas in Europe it is part of a more
and even incompamodernization. As such it seems as if individualism in US is of a different
the European situation
rable kind compared to Europe. We therefore contine our analyses to
world.
and investigate the differential patterns in this part of the
secularization are concerned, we can
As far as differences in degree of individualization and
evidence for the differences in
refer to many of our previous publications. These yield clear
Eastern and Central Eurolevels of individualization and the idea that a Northern, Southern.
that indeed Catholicism is
pean pattern can be distinguished seems valid. Further, it seems
7

apparently a conservative factor. In many aspects Polish society is traditional, and particularly
in issues of religion, morality and sesuality. Other Eastern European countries appear more
traditional than most Western European countries too, but there are significant deviations
from such a general rule. With regard to marriage and family the data do not always corroborate our ideas of Eastern Europe being least modern. It has been noted that issues like abortion
are differently handled in Eastern Europe than in Western Europe. Abortion was allowed and
offered free by the State in Eastern Europe, whereas in Western Europe abortion was and is
strongly rejected by the churches and prohibited and thus according to almost all state laws
punishable.
People living in an individualized society are assumed to be individualistic in the sense that
individualism serves as a new ethos in contemporary society. Individualism is regarded a basic
orientation guiding people's behaviors and opinions. As such it is the dominant feature in all
spheres of life.
As has been argued in section 2, the main features of individualism relate to personal freedom.
individual freedom, self-unfolding, self-fizlfilment, self-reliance, self interest etc. The EVS
data contain many indicators to tap these ideas in the various domains of life.
Getting ahead on your own initiative, achieve something on your own, are the key features of
this orientation, as is the idea that in the end hard work will be rewarded (Wuthnow 1991: 12).
The follo~ving five qualities- seem to refer to this kind of individualism (cf. Wuthnow 1991:
313): good chances for promotion, an opportunity to use initiative, a job in which you feel you
can achieve something, a job that is interesting, a job that meets one's abilities. These attributes suggest an emphasis on personal development and the ability to achieve something
through work. People who judge such attributes important in a job can be characterized as
individualists; they aim for personal unfolding'.
Respondents were shown several opposite statements and thev were asked to indicate (on a
ten point scale) which statements resembled their own ideas most:
-

individuals should take more responsibility for providing for themselves versus the state
should take more responsibility to ensure that everyone is provided for;

s

competition is good. It stimulates people to work hard and develop new ideas versus

.

competition is harmful. It brings out the worst in people.
people who are unemployed should have the right to refuse a job they do not want versus

-

people who are unemployed should have to take any job available or lose their unemployment benetits
-

in the long run, hard work usually brings a better life versus hard work doesn't generally
bring success - it's more a matter of luck and connections.

Agreeing with the first parts of these statements indicates individualism in the utilitarian
sense''.
Another characteristic of utilitarian individualism is that people are held personally responsible for their acts. They should take care for themselves (Wuthnow 1991: 12). The idea of
individualism that people are personally responsible for their acts appears in the statement that
living in need can be attributed to laziness and lack of willpower. People do not live in need
because they are unlucky, or because of injustice in society, or even because of modern
Laziprogress. The main reason is to be found in the individual. He or she is to blame for it.
ness and lack of will power render the individualistic opinions~.
Finally, the idea that the government should not interfere and provide for the needs of people
is also indicative of individualism. Agreeing with the statement that we are more likely to
have a healthy economy if the government allows more freedom for individuals to do as they
wish, indicates the economic liberal or individualistic view.
Individualism appears further in an emphasis on the uniqueness of the individual, his creativity and freedom and of course his personal autonomy. Such a view appears first and foremost
Wuthnow
in the statement that personal freedom is more important than equality (see also
1991: 14). Personal freedom implies that everyone can live in freedom and develop without
hindrance. It means `not having anyone tell us what to do, not having to listen if they do, not
having to conform. It means having the capacity to make our own decisions, rather than
simply living up to the eYpectations of the community or fulfilling obligations to someone
one is
else' (Wuthnow 1991: 12). Instructions given by superiors will not be followed when
personally not convinced that they are right. The opinion that people should follow one's
9

superiors's instructions even when one does not fully agree with them can thus be understood
as a submissive non-individualistic attitude.
The opinion that there are no absolute clear guidelines about what is good and evil is indicative of being self-reliant and autonomous in the religious domain. Imposed guidelines applicable to everyone and each situation, are not accepted by individualists who want decide on their
own.

is captured by the
The feature of individualism that people are free to live the life they want
without restricstatement that one should have the chance to enjoy complete sexual freedom
themselves
tions. This feature is also reflected in the opinion that women have to decide for
whether or not they want to have a child as a single parent ~vithout having a stable relationship
does not want to
with a man. The same is true for the approval of abortion in case a couple
without interhave any more children. The individual person or both partners should decide,
ference of others or imposed ruless.
determination and
The individualistic view appears also in qualities like independence,
same is true
perseverance regarded as important to encourage children to learn at homeb. The
with the rejection of central
for an emphasis on the development of the individual together
authority'.
a one-dimensional pheA first set of analyses is meant to test the idea of individualism as
what
nomenon. The factor analyses we have performed yield no evidence for the existence of
can be called a single dimension of individualism covering a wide variety of life spheres.

~t. Results of the analyses
people's views
If an individualistic ethos does indeed serve as a basic orientation underlying
people are
in various life spheres, then one would expect a certain coherence in the answers
the answers to the
given to questions concerning the various domains of life. In such a case
on the
questions concerning the issues, can be predicted fairly well once we have information
10

degree of individualism of a person. If, however, the idea of individualism does not e:cist or is
highly
less widespread, then the response patterns may be unstable, fragile, heterogeneous and
unpredictable. If there is no clear individualism patterning it is hardly possible to predict a
person's answers given his or her position on a scale of individualism.

-~.1. Constraints
Converse ( 1964) has used the term `constraint' to indicate `the success we would have in
he holds
predicting, given initial knowledge that an individual holds a specific attitude, that
constraint
certain further ideas and attitudes' ( Converse, 1964: 207). In other words, if `the
8z
among two beliefs Y and X is the higher, the better we can predict Y from X' (Jagodzinski
in
Dobbelaere, 1995b: 223). A measure of constraint, as among others Converse has used, is,
indicators we can
the bi-variate case, the simple cerrelation coe~cient, and in case of multiple
principal
use the proportion of variance explained by the first principal component. If the first
component eYplains 1000~0 of the variances, the variables are perfectly correlated and linearly
dependent upon each other.g
investigaPrincipal component analysis is therefore applied in each of the four regions under
eYplained by the first
tion. Table 1 displays the eigenvalues and the proportion of variances
principal factor.

Table 1.

Region

Eigenvalues and o~~ esplained variance in four regions
r ezplained variance

Eigenvalue

North

2 .087

11.0

South

2.404

12'7

East

2.196

11.6

West

2.210

11.6

is only a weak
These data indicate relatively little constraint implying that individualism
interdependenorganizer of respondent's answers to the selected items. The correlations and
none of the regions
cies appear to be too small to justify the presence of such a dimension. In
vazious issues in
does a scale of individualism underpin the answers to questions concerning
11

several life domains. The answers appear to be influenced by other factors than just a simple
índividualism dimension.

-~. Z. Latent Classes
The results reported above may be attributable to the fact that not all variables included in the
analyses are measured at the level required for factor analyses: interval. `In factor analysis,
continuous manifest variables aze used as indicators of one or more continuous latent variqualify as ordinal. A
ables' (Vermunt, 1996: 52). Some of the items we have included actually
variables continufurther basic assumption of factor analysis is that not only aze the manifest
(Hagenaars
ous, but also the underlying latent variable is supposed to have that characteristic
circumstances where the
8z Halman, 1989: 82). As such, factor analysis can not be used under
like latent class analysis
underlying variable is nominal. In such a case latent structure models
categorical, a latent class
an be applied. `When both the manifest and the latent variables are
may yield different
model is obtained' (Vermunt, 1996: ~2). Different measurement strategies
results. What findings are produced by an alternative strategy?
between the manifest variables can
In latent class analysis it is assumed that all dependencies
common latent variable. A
be e~cplained by the fact that these manifest variables depend on a
these latent classes the
discrete number of latent classes are assumed to exist and within
differently to these
manifest variables are independent. This logic implies that people respond
results of the latent
manifest variables just because they belong to a different latent class. The
class analyses performed for each country separately are described below.
individualism as an encompassing
The results of the latent class analyses challenge the idea of
groups of people with
ethos in contemporary society. In none of the four regions we can find
an individualistic standpoint
the answer pattern that ideally reflects individualism. Preferring
individualistic stances in other
in one respect is not accompanied by a preference of the
highly fragmented value
respects. As such the contemporary situation seems to reflect an
domain does not
pattern and not a clear individualistic pattern. Being individualistic in one
as well. Below we will
imply that one is individualistic in another domain or other domains
brietly describe the results for each region separately.

l~

Table 2.

Response-probabilities in the Northern European countries for three classes

1
0.33

Latent class
2
0.31

3
0.37

low
middle
~gh

0.65
0.23
0.12

0.29
0.26
0.46

0.02
0.23
0.76

Individualism in primary relations

low
middle
high

0.20
0.24
0.56

0.62
0.22
0.16

0.37
0.25
0.38

Personal development in job

low
middle
high

0.31
0.2 8
0.41

0.24
0.19
0.57

0.43
0.29
0.28

Independence in education

low
middle
~gh

0.14
0.59
0.27

0.31
0.54
0.15

0.18
0.~5
0.27

More emphasis on individual,
less on authority

bad
badlgood
good

0.04
0.~10
0.~6

0.11
0.6~
0.24

0.02
0.47
0.~ 1

Individual is responsible for
living in need

no
yes

0.89
0.11

0.6~
0.35

0.~7
0.43

Healthy economy if more
individual freedom

disagree
agree

0.~8
0.42

0.57
0.43

0.34
0.66

Freedom or equality

equality
freedom

0.50
0.~0

0.48
0.~2

0.14
0.86

Clear b uidelines about
good and bad

yes
no

0.12
0.88

0.46
0'~4

0.22
0'78

Following instructions

yes
no

0.44
0.56

0.67
0.33

0.62
0.38

Items
Utilitarian individualism

~~'ote.

x'- - 7919.92; L'- - 4932.~~; df- 7728.
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-~.1. l. The nordic pattern
is to blame
The Nordic people are not so much inclined to accept the idea that the individual
should be
for his or her living in need. The highly advanced welfare state idea that people
provided for seems to be reflected in this response. Further the rather limited role of religion
idea that there aze clear
in the Nordic countries appears from the widespread rejection of the
Nordic people are
guidelines about what is good and evil. As could have been expected, most
the individual's
of a different opinion: what is good and evil depends upon the situation and
Finally, as
judgement of this situation. In this respect most Scandinavians aze individualistic!
not have an
far as an emphasis on independence in education is concerned most people do
it) on this.
extreme opinion ( either strongly in favor of it, or strongly opposed to
countries (Table
The analyses yield three groups with a different value pattern in the Nordic
to equality and more than
2). Some 370~o is more in favor of individual freedom as opposed
personal freedom and
other groups these group members are more inclined to report that
the other groups
individual opportunities are important. Further, more than the members of
if individuals would be more
this 370'o is of the opinion that the economy would be better of
free than they are now.
in a job. On all other
A group of 310~o is only individualistic in terms of personal freedom
issues they do not follow the individualistic answer patterns.
concerned and
Finallv. 330~o resembles the ideal individualistic pattern only as far as family is
concerned. Most of these
as far as the relationship between superiors and subordinates are
opinion that one
group members emphasize the individualistic family patterns, and shaze the
they are right.
should not follow a superior's instruction if one is not convinced that

~.Z.2. The Southern pattern
yields also three groups
The patterning of the responses in the Southern European countries
features of these
with a different response pattern (Table 3). Before describing the main
is concerned, these
different patterns it is good to know that as far as the job chazacteristics
accepting the importhree groups do not differ much. All three show higher probabilities of
not differ much either in
tance of personal development as job attributes. The three groups do
in favor or strongly
terms of emphasis on the individual. None of the three groups is strongly
the near future.
opposed to more emphasis on the individual and the rejection of authority in
1~

Table 3.

Response-probabilities in the Southern European countries for three classes

1
0.27

Latent class
2
0.39

3
0.34

low
middle
high

0.71
0.19
0.09

0.45
0.26
0.30

0.35
0.24
0.41

Individualism in primary relations

low
middle
high

0.04
0.13
0.84

0.49
0.25
0.26

0.21
0.25
0.54

Personal development in job

low
middle
high

0.26
0.19
0.~4

0.27
0.11
0.61

0.35
0.21
0.44

Independence in education

low
middle
high

0.30
0.~ 1
0.19

0.76
0.23
0.01

0.42
0.46
0.13

More emphasis on individual,
less on authority

bad
badlgood
good

0.06
0.72
023

0.19
0.78
0.02

0.05
0.85
0.10

Individual is responsible for
livin~ in need

no
yes

0.71
0.29

0.~ 1
0.49

0.35
0.6~

Healthy economy if more
individual freedom

disagree
agree

0.~8
0.42

0.66
0.34

0.48
0.~2

Freedom or equality

equality
freedom

0.60
0.40

0.67
0.33

0.40
0.60

Clear guidelines about
good and bad

yes
no

0.18
0.82

0.~3
0.47

0.47
0.~3

Following instructions

yes
no

0.39
0.61

0.64
0.36

0.5~
0.45

Items
Utilitarian individualism

Note.

x'- - 7975.94; L'- -~441.90; df- 7728.
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individual's responsibility
Some 340~o resembles the individualistic pattern on issues like the
and the idea that the
for living in need, the preference of individual freedom above equality
economy will be more healthy if individual's freedom increases.
issues, the rejection of the
270~o demonstrates the individualistic patterns in terms of family
are applicable to everyone,
idea that there are clear guidelines about what is good and evil that
superior's instruction
and in the idea that one has to be convinced about the rightness of a
before following it.
a strong preference for either
The other 390~0 of the people in Southern Europe does not have
attitude, which has been described
of the individualistic responses. As such the collectivistic
individualistic
characteristic of Catholic people seems to be corroborated in these figures. The
particular cases, Southern
pattern is hardly visible, only in certain specific topics and on
people prefer the individualistic stances.
,~.2.3. The Central European pattern
what is commonly denoted Central
It should be remembered that Central does not refer to
Nordic-Scandinavia and
Europe, but to the countries in Western Europe that are in bet`veen
the idea
Southern-Mediterranean Europe. The pattern in this region is also not corroborating
groups we can distinguish people are
of an individualistic ethos (Table 4). In none of the
because of their own fault. As such
inclined to emphasis the idea that people are living in need
case in the Nordic countries.
this part of Europe seems to have a social image, as was the
on the individual and
Further there is hardly any differentiation in the idea that more emphasis
future. Finally, most people seem to
less on authority would be good developments in the near
if people will become more
disagree with the idea that the economy will become more healthy
free.
freedom and individual
Some 260~o is individualistic because they stress the ideas of personal
as opposed to equality
autonomy. They are more in favor of the idea of individual freedom
evil.
and they strongly reject the idea of clear guidelines about good and
other issues they do not
210~o is only individualistic in their response to job attributes, but in
follow the individualistic ideals.

16

Table 4.

Response-probabilities in the Central European countries for four classes

1
0.21

Latent class
3
2
0.33
0.26

-~
0.20

low
middle
high

0.33
0.27
0.40

0.06
0.25
0.68

0.51
0.22
0.27

0.71
0.22
0.07

Individualism in primary relations

low
middle
high

0.67
0.20
0.13

0.33
0.28
0.39

0.35
0.14
0.41

0.14
0.23
0.62

Personal development in job

low
middle
high

0.25
0.19
0.~7

0.52
0.24
0?4

0.17
0.16
0.67

0.39
0.28
0.~~

Independence in education

lo~v
middle
high

0.51
0.42
0.07

0.11
0.~2
0.37

0.~6
0.38
0.06

0.09
0.~2
0.39

More emphasis on individual,
less on authority

bad
badlgood
good

0.27
0.66
0.07

0.05
0.65
0.30

0.18
0.73
0.09

0.0~
0.44
0.~ 1

Individual is responsible
for living in need

no
yes

0.55
0.45

0.44
0.~6

0.~8
0.42

0.85
0.1 S

Healthy economy if more
individual freedom

disagree
agree

0.77
0.23

0.~4
0.46

0.46
0.~4

0.6~
0.3~

Freedom or equality

equality
freedom

0.58
0.42

0.24
0.76

0.49
0.~1

0.50
0.~0

Clear guidelines about
good and bad

yes
no

0.6~
0.35

0.34
0.66

0.41
0.59

0.20
0.80

Following instructions

yes

0.81

0.68

0.47

0.49

no

0.19

0.32

0.~3

Items
Utilitarian individualism

,Vote.

~' - 777?.93; L'- - 7131.35; df- 7712.
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0.~ 1

are also more
330~o shares the individualistic stance with regard to job attributes, but they
superior
inclined to reject the idea of clear guidelines as well as the idea that instructions of a
should be followed.
and further in the rejecFinally, 200~o is individualistic as far as family issues are concerned,
tion of the idea that there are clear guidelines.
-l. 2. -~. The Eastern European pattern
either, although
The individualistic pattern does not appeaz in the former communist countries
healthy if individuals
most people are in favor of the idea that the economy will become more
rather new issue at the
gain in freedom (Table 5). The liberalization of the economy was a
had high expectations of this
time of the interviews in Eastern Europe, and many people
words in the
liberalization. The term `market' has been one of the most frequently used
the ultimate goal of the
political language of the post-communist period. It was a symbol of
and even antagorebuilding of the economy, and it was highly valued because it ~vas opposite
for such a long time (see also
nistíc to the state-run socialist economy people had e~cperienced
hardly a surprise. Since
Ester, Halman ~i Rukavishnikov, 1997). The result is therefore
no surprise that large
religion and communist ideology were each others enemies, it is also
bad. According to
majorities do not accept the idea of universalism in guidelines for good and
and bad that are applicable
most Eastern Europeans clear and absolute guidelines about good
of authoritarian and
to everyone and each situation do not exist. Finally, maybe that as a result
superior's instructotalitarian rule for a long time, most people in Eastern Europe think that
tions have to be followed, independent if one agrees with it or not.
characteristics is concerned. On
390~0 of the Eastern Europeans is individualistic as far as job
opposite view.
all other issues they have a less extreme position or they prefer the
individual freedom as
210~o is individualistic in family issues, and in their preference of
opposed to equality.
distinguished.
20o'o demonstrates the non-individualistic pattern on all aspects ~ve have
opportunities
200~o is individualistic as far as the emphasis on personal freedom and individual
individualistic job attributes.
are concerned. This groups also stresses the importance of the
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Table 5.

Response-probabilities in the Eastern European countries for four classes

1
0.39

Latent class
3
2
0.20
0.21

-t
0.20

low
middle
high

0.43
0.26
0.31

0.38
0.30
0.32

0.44
0.23
0.33

0.04
0.18
0.78

Individualism in primary relations

low
middle
high

0.53
O. l 8
0.29

0.11
0.17
0.72

0.57
0.16
0.27

0.38
0.24
0.38

Personal development in job

low
middle
high

0.08
0.23
0.69

0.~4
0.25
0.21

0.99
0.00
0.01

0.12
0.38
0.~0

Independence in education

low
middle
high

0.33
0.~8
0.09

0.06
0.~1
0.43

0.~6
0.37
0.07

0.16
0.~7
0.27

Vtore emphasis on individual,
less on authority

bad
bad~good
good

0.22
0.67
0.11

0.06
0.79
0.1 ~

0.15
0.82
0.02

0.03
0.80
0.18

Individual is responsible
for living in need

no
yes

0.46
0.~4

0.54
0.46

0.39
0.61

0.18
0.82

Healthy economy if more
individual freedom

disagree
agree

0.45
0.5 ~

0.18
0.82

0.~3
0.47

0.24
0.76

Freedom or equality

equality
freedom

0.~8
0.42

0.48
0.~2

0.~3
0.47

0.19
0.81

Clear guidelines about
good and bad

yes
no

0.33
0.67

0?9
0.71

0.58
0.42

0.25
0.75

Following instructions

yes
no

0.82
0.18

0.49
0.31

0.42
0.5 8

0.96
0.04

Items
Utilitarian individualism

Note.

x, - 8072.35; L' - 6463.66; df- 7712.
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5. Discussion: The fragmentation of value patterns
The conclusion from these analyses seems simple. Individualism does not appear as an
encompassing ethos in contemporary society. Not in the most individualized countries, nor in
the less individualized countries. The ideas of the existence of a individualistic ethos seem to
be challenged. Why does such an ethos not appear?
that
Modern or post-modern order is often regazded as highly individualistic in the sense
people have become free and autonomous individuals. The traditional options and prescripinstitutions like the
tions as they have been imposed for such a long time by traditional
become free to
church, are no longer taken for granted and accepted. The individual has
help `as to
choose according to his~her own preferences. The individual does not receive
previous periods. `We
which options to be selected' (Giddens, 1991: 80), as was the case in
which can tell us
may no longer be living under the aegis of an industrial or capitalist culture
but under a
~vhat is true, right and beautiful, and also what our place is in the grand scheme,
(Waters,
chaotic, mass-mediated, individual-preference-based culture of post-modernity'
pursuing personal
1994: 206). And these preferences and choices are increasingly based on
by an `ethic of
happiness, self-fulfilling and self-development. Modern society is controlled
fulfillment' (Wood 8c Ziircher, 1988).
world is a'global
Further, modern or post-modern society is described as globalized. Today's
of the world
village' denoting the idea that the world is a compressed one, and consciousness
As a consequence of
as a whole has intensified tremendously (Robertson, 1992: 8).
a
internationalization, transnationalization and globalization, the individual is confronted with
world more
wide varietv of alternatives. Modern communication and mass media made the
under conditions of
and more `a single place' (Robertson, 1987: ~13). Giddens portrayed life
being in a carefully
high modernity as being `aboard a careering juggernaut [...] rather than
controlled and well-driven motor car' (Giddens, 1990: 53).
enlarged pool of alternatives.
People living in (post-)modern society are confronted with an
orientations, ideas, attiCombined ~vith the observation that personal conduct, people's value
the traditional
tudes etc., are less and less dependent upon, prescribed, and determined by
?0

institutions, this implies that the similarity of individual value systems and choices will
decrease. When an increasing number of individuals choose freely from an enlarged pool of
alternatives, the probability that they will choose differently increases. Living in (post-)modernity implies that everything is possible and people's behaviors, attitudes, values and beliefs
have become unpredictable. Consequently, it becomes less certain that people's actions will
be firmly grounded in a single orientation. If people in this modern individualized society
select their opinions `a la carte', dependent upon the situation, the kind of issue at stake and
opportunities to satisfy personal needs, then only the behavior and opinions which correspond
to people's personal objectives will have priority.
Likely that such developments of fragmentation are responsible for not finding an ethos of
individualism in contemporary, modem or post modern order.
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Notes

1. The analyses were conducted using data from the following Western European and Eastern
European countries (n of cases):
Northern Europe: Norway (1239)
Sweden (1047)
Denmark (1030)
Southern Europe: Italy (2018)
Spain (2637)
Portugal (1185)
France (1002)
Central Europe:
Great Britain (1484)
West Germany (2101)
Belgium (2792)
Netherlands (1017)
East Germany (1336)
Eastern Europe:
Poland (1024)
Bulgaria (1034)
Hungary (998)
Czechia (2109)
Slovakia (1136)
2. Factor analysis was applied to calculate an overall score on these work attributes.
3. A factor score was calculated as an overall score on these four items.
4. Respondents who consider laziness and lack of willpower as the most important reason are
regarded as highly individualistic, whereas people who mentioned this reason as second
most important, are somewhat less individualistic. Those respondents who did not mention
this reason are regarded as non-individualistic.
5. Applying factor analysis to these three items yielded a scale of individualism with regard to
primary relations.
6. A simple count of the answers to these items is indicative of the individualistic preferences
with regard to education.
7. Both answers were combined into one score.
8. Such a situation rarely occurs, but it will be clear that the more the variances can be attributed to a single principal component, the stronger the constraint among the variables and
the better we can predict one's answers to a question knowing his position on another
indicator (see also Jagodzinski 8c Dobbelaere, 1995b: 224).
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