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BOOK REVIEWSbjir_831 191..203

Jobs on the Move. An Analytical Approach to ‘Relocation’ and Its Impact on Employ-
ment edited by Béla Galgóczi, Maarten Keune and Andrew Watt, P.I.E. Peter
Lang, Brussels, 2008, 243 pp., ISBN 978 90 5201 448 7, €27.90, £20.90, US$43.95,
paperback.

The edited book by Béla Galgóczi, Maarten Keune and Andrew Watt provides to
those who are academics and practitioners, and to those who want to know
more about the principles on which relocations work, useful insights into and a
broad overview about recent developments in international trade and cross-border
capital flows. By matching changes in trade structure with changes in patterns of
foreign direct investment (FDI), the collection gives us a rich and exhaustive
account of relocation in Europe. It offers not only a clear and broad portrait of the
major characteristics of international capital mobility and relocation, but it
also underlines the pressures exerted on production locations that have induced
restructuring waves and often resulted in employers pushing for concessions from
employees.

The book consists of nine chapters, including an introduction and a conclusion,
each of which has been written by different scholars in industrial and employment
relations, the sociology of labour and labour economics. Both inter-sectoral differ-
ences and the regional or territorial dimension, with regard to the patterns and the
special dynamics of restructuring, are highlighted. Concerning the former, the inten-
tion is to capture sector-specific features and their crucial role in value chain man-
agement in the automobile, ICT manufacturing and services, and the household
appliances industries. The chapter on the automobile sector illustrates how the
initial intention of Western carmakers to invest in Central and Eastern European
Countries (CEEC) countries to gain access to new markets has changed over time:
the establishment of new capacities and export platforms has had an effect on
industrial manufacturing in high-wage countries. Likewise, in the ICT sector, the
vertical specialization of the original equipment manufacturers has resulted in the
disintegration of the production chain, as contract manufacturers have taken over
different stages of manufacturing. More specifically, the author of the chapter on
ICT services argues that, in contrast to the political debate on offshoring, the relo-
cation of software development or IT services shows that the content of work often
changes at the source company. Conversely, in household appliances, the most tra-
ditional examples of relocation seem to apply, characterized by the closure of pro-
duction sites in high-income countries and the opening of new establishments in
low-income ones. This is explained by looking at the specificities and distinguishing
features of this industry, in comparison with the automobile and ICT sectors. The
household appliances industry represents a contracting sector in which a net

British Journal of Industrial Relations doi: 10.1111/j.1467-8543.2010.00831.x
49:1 March 2011 0007–1080 pp. 191–203

© Blackwell Publishing Ltd/London School of Economics 2011. Published by Blackwell Publishing Ltd,
9600 Garsington Road, Oxford OX4 2DQ, UK and 350 Main Street, Malden, MA 02148, USA.



employment loss in Europe can clearly be linked to the relocation of production.
More specifically, most leading producers of ‘white goods’ are undergoing far-
reaching restructuring that includes further offshoring of production to low cost
countries, including new member-states.

What is refreshing and original about the book is that it highlights the territorial
or regional dimension that accompanies international capital flows from the point
of view of restructuring. However, I must say that here I was expecting an extension
of the analysis to include other ‘regional’ experiences in Europe (e.g. in Germany or
Hungary). This would have broadened the analytical scope of the book on this issue
while offering a point of comparison with the interesting, but certainly specific,
Italian case. It is illustrated that the impact of globalization appears to be more
concentrated at the regional level. Competitiveness and location management strat-
egies also have an important regional dimension. As the author of the chapter on
the regional aspects of relocation points out, the push for higher efficiency — more
than the desire to cut costs — is at the core of the reorganization processes that
affect the business networks in the Italian local economy characterized by the pres-
ence of industrial districts.

There are two ways to read this book. The first is linearly, in the style of an
industrious reader who wants to get an overview of this book’s first but essential
attempt to capture ‘in quantity’ the phenomenon of relocation. I agree that in that
respect, the authors offer a detailed analysis of relocation in specific branches or
industries and its effects on employment. The second is to read the book as an
assemblage of different chapters, which do not always have the same weight in terms
of scope and the variety of outcomes they observe. I will give an example of what I
mean. The book stresses that relocation has so far not resulted in dramatic changes in
the European labour market, at least in terms of job losses at the aggregate level.
Unfortunately, each chapter does not devote specific attention to the ‘qualitative’
aspects of relocation, such as the ‘quality of work’ and the workers’ working and
living conditions. As a result, it is difficult to come to consistent and definitive
conclusions with regard to the effects of relocation. There is some evidence in the
book that relocation from high- to low-wage countries produces tensions for high-
and low-skilled workers in different geographical areas. This supports the thesis that
the extension of precarious labour markets contributes to sustaining a segmented
European labour market. A closer comparative cross-sector, region and country view
of trade unions’ responses might have ameliorated these problems. For example, I
would have liked to have seen across the different chapters more insights into trade
union policies and practices, rather than seeing that this will be the subject of a
different publication by the authors. Would it not have been more effective to deliver
a clear and integrated view on trade union responses to the different challenges of
relocation presented in the book?

Overall, I agree that this book has something very important to offer to both
practitioners and the scientific community. It is sharp in focus and rich in its content
and the data presented. It is a well-presented work, underpinned by sound empirical
research. It would be worth reading for all those teaching and researching in the field
of restructuring.

Valeria Pulignano

Katholieke Universitiet Leuven
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Work Matters — Critical Reflections on Contemporary Work edited by Sharon C.
Bolton and Maeve Houlihan. Palgrave Macmillan, Houndmills, Basingstoke,
2009, 277 pp., ISBN 978 0 230 57639 1, £26.99, paperback.

The chapter I liked most in this volume is the second one, authored by David Coats
of an institute called ‘The Work Foundation’. Coats uses a classic rhetorical figure by
first painting two opposites, presenting empirical data for both and ending with the
conclusion that the truth lies in the middle. What promises about ‘good workplaces’
are realized: those of ‘Sunlit Uplands’ or those of a ‘Bleak House?’ Less prosaically:
where are jobs between heaven and hell? That is a more precise, or rather: less broad,
framework than the book’s ambition, formulated by the editors as ‘to explore the
matter of work and why work matters from the perspective of a range of workers
engaged in different forms of work in a wide variety of workplaces’. Eleven chapters
put flesh to this bone: specific sectors and/or jobs are discussed, mostly on the basis of
in-depth, qualitative research. Given that the volume stems from the 2008 Labour
Process Conference, it should not surprise that the majority of authors stress the
bleakness and see little sun. However, professional pride and joy also figure in many
chapters.

When reviewing an edited volume, it is virtually impossible to do justice to all
contributors. Instead, I decided to highlight a few articles with concepts or findings
that I found salient. Coats points to the importance of what he calls ‘employment
regimes’, which focus ‘on the nature and quality of workplace relationships, on the
balance of power between employers and employees (and therefore the strength of
trade unions), on the commitment to creating quality employment for all and on the
extent to which a focus on the quality of working life at the enterprise level translates
into a national political conversation about the quality of work’.

Wickham, Moriarty, Bobek and Sakamonska discuss why (most) Polish migrants
find casual jobs in the Irish hospitality sector attractive. To some, the jobs are not
more than a way to earn money while staying in a foreign place, others are simply
satisfied with what they have and yet others see their jobs as the first step in a career.
Where most theory stresses the tenuous character of temporary work, it is exactly the
temporary character that makes the poor working conditions bearable to these Polish
migrants.

Benjamin Hopkins studied workers in a chocolate factory, where precarious jobs
have become common. All permanent workers previously held temporary jobs, and
many temporary workers hoped to get a permanent job, as this promises financial
security. In passing, Hopkins also notes the high and extremely fast turnover of temps
coming from the Job Centre: ‘process managers reported that many coming via this
route made no effort the first day, hoping they would be removed without seeking
their Job Seekers’ Allowance’. All agency workers were foreigners, primarily from
Iraq and Poland. The differences in jobs and ethnic backgrounds often led to sub-
groups on the shop floor.

Particularly impressive is the chapter by Boyd-Quinn. Her name may ring a bell to
academics in the field: she worked previously as a lecturer in HRM. She is now a
qualified medical doctor, and, drawing on a variety of sources including her own
training, writes about emotional socialization into this field. She coins the concept of
‘emotional debt’, that is ‘a shortfall in an individual’s emotional bank or resources
following exposure to given emotionally-demanding social experiences’, which may
(or should) gain currency among researchers and practitioners. How well caretakers
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can cope with their emotions affects their personal well-being and therewith the
quality of care.

Two chapters are about the use of new technologies. GPS limits taxi drivers’
autonomy, yet the drivers are largely positive about it. Ellis and Richards studied how
public service workers use a contemporary voice mechanism: blogs.

On its back flap, the volume is promoted as ‘a powerful compendium of voices
that will provoke a reassessment of work trends and inform the future of policy and
managerial practice’. I can subscribe to the first part: the book is a powerful com-
pendium, and from my view even enjoyable. For the second part of this promo-
tional statement, the proof of the pudding will of course be in the eating. The
contributors give many insights into and analyses about workplace developments,
yet offer few suggestions or recommendations for how to improve matters, certainly
not from a managerial perspective. That does not come as a surprise given the
volume’s ideological origin, yet if the ambition to have an impact on praxis is to be
realized, it would be helpful to devote more attention to how jobs may be designed
in better ways.

Another issue is the focus on Anglophonic countries, primarily the UK. The two
US chapters already draw attention to the importance of the national context for
work, and more specifically national employment regimes. Not for nothing has the
International Labour Organisation launched the notion of ‘decent work’. Its stan-
dards may seem rather low from a ‘Western’ perspective and are largely met for the
employees covered in the book, but are not achieved for many in the developing
world. And unfortunately the latter are not discussed.

As the editors and some contributors argue, the theme of ‘work’ is permanently
relevant. Job design and security, participation, remuneration, occupational health
and stress, but also professional pride and job satisfaction are and will be key aspects
in most humans’ lives. What changes how these manifest themselves in jobs and
different settings. Collectively, the contributors offer us many insights into contem-
porary workplaces and how people experience them. Work Matters matters.

Jos Benders

Katholieke Universitiet Leuven and Tilburg University

A Future of Good Jobs? America’s Challenge in the Global Economy edited by Timothy
J. Bartik and Susan N. Houseman. W.E. Upjohn Institute for Employment
Research, Kalamazoo, MI, 2008, 327 pp., ISBN 978 0 88099 331 9, US$20.00,
paperback.

The introduction and table of contents of this book look deceptively familiar. The
edited volume, stemming from a conference fêting the 75th anniversary of the W.E.
Upjohn Institute for Employment Research, opens with a well-known litany of prob-
lems with US jobs: widening inequality, scaling back of employer-provided health and
pension benefits, reduced job stability for men, and the like. The list of solutions
proffered in the introduction also looks familiar, at least at first glance: improve
education and training, reform health insurance, target special policies at low-skilled
workers. We have seen this all before, right?

Wrong. We have come to expect solid, readable empirical research on work and
labour markets from the Upjohn Institute, and the volume certainly delivers that. But
to the credit of the conference planners, editors and article authors, the book goes
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beyond the expected, stretching our understanding by bringing fresh insights to issues
that have been thrashed over many times.

Perhaps the most startling contribution, at least to this reader, is Robert Lerman’s
take on education and training. Lerman rehearses the usual stylized facts about rising
US educational attainment and the growing wage gap between college and high
school graduates. But then he cites the less well-known Common Core Data, admin-
istrative data from schools, that yield estimates of high school dropout rates more
than twice as high as those from standard Census sources. This suggests that many
self-reported high school graduates are misreporting, casting into doubt both the
rapidity of rises in schooling and the stark increase in the college–high school wage
breach (since some of the ‘high school graduates’ are likely to actually be dropouts).
Lerman also challenges reformers’ focus on cognitive skills, arguing that harder-to-
measure ‘interpersonal, occupational, and industry-specific skills’ (p. 36) are at least
as important for many jobs. In all of these regards, Lerman tells a cautionary tale
about how overemphasis on what is easy to measure may distort complex realities in
ways that seriously compromise reforms’ efficacy.

Katherine Abraham and Susan Houseman, likewise, go beyond the obvious.
They tackle the question of how to get aging Americans to stay on the job so they
do not swamp the Treasury with entitlement costs. While nodding towards the
much-discussed restructuring of retirement benefits to create greater incentives for
continued employment, they point out that a big part of the workforce withdrawal
problem seems to result from older workers’ difficulty in finding a new job after
retiring or being displaced. Consequently, the two researchers devote most of their
attention to ways of making the US employment and training system more elder
friendly.

And Steven Raphael confronts us with incarceration’s huge impact on less educated
men’s, particularly black men’s, prospects for re-employment. Prison stays interrupt
the accumulation of human capital, but also brand ex-convicts as undesirable
workers, reducing their job options and pushing them toward recidivism. He force-
fully argues for making work pay more (chiefly by extending the earned income tax
credit to single, childless individuals) and for reducing criminal record-related barriers
to employment.

But other chapters also hold new facets of familiar questions up to the light.
Katherine Swartz questions the commonplace wisdom that US employers pay for
health insurance, noting that the true incidence depends on the relative market power
of employers, workers and consumers, and pointing out that empirical studies show
workers bearing most of the cost of fringe benefits, including health coverage, via
lower-than-expected wages. Lori Kletzer defends free trade, but suggests that the
policy corollary must be a concerted effort to redistribute more of the gains from trade
to the ‘losers’ via at a minimum greatly expanded Trade Adjustment Assistance, and
preferably a more expansive set of programmes, including beefed-up unemployment
insurance and a new programme of wage insurance. Perhaps the most predictable
chapter is Paul Osterman’s overview of strategies to address low-wage work, but
Osterman’s synthesis is masterful nonetheless.

If the book’s greatest strength is novel takes on long-standing issues, its greatest
weakness is . . . timing. The conference that seeded the volume took place in June
2007, and the book appeared in early 2008. Later that year, the economic and political
landscape changed dramatically in the USA, with the financial crisis and recession
and the election of President Barack Obama. The result is that some passages of the
book seem oddly out of sync with current events. Bartik and Houseman’s declaration
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in the first paragraph that ‘key economic indicators suggest a fundamentally strong
U.S. economy that can withstand downward cyclical pressures’ (p. 1) certainly reads
quite differently today than when it was written. And Swartz’s discussion of health
insurance reform, while offering useful background for current debates, naturally
does not engage those debates directly.

But given the awkwardness of the book’s timing, it holds up remarkably well. The
authors focus on long-run, structural issues that will outlast the current economic
downturn. And the programme proposals assembled here are far more likely to be
given a sympathetic hearing by the current Democratic administration than they
would have been by a Republican one. All in all, US policy wonks and labour scholars
alike will find this a must-read compendium.

Chris Tilly

Institute for Research on Labor and Employment, University of California,
Los Angeles

Women and Employment: Changing Lives and New Challenges, edited by Jacqueline
Scott, Shirley Dex and Heather Joshi. Edward Elgar Publishing Limited, Chel-
tenham, UK, 2008, 400 pp., ISBN 978 1 84720 249 9, £79.95 hardback.

Building on a collection of articles celebrating the Women and Employment Survey in
1980, this book re-evaluates the position of gender equality in employment in the
present day, examining changes since the survey’s inception while also identifying
ongoing challenges. The Women and Employment Survey allowed researchers to
examine the economic position of women relative to men and to examine the impact
on outcomes of the then recent legislative changes concerning equal pay, sex discrimi-
nation and maternity provision. As the book reveals, women’s economic position has
changed considerably since these early studies.

The book is divided into four sections. The first examines the progress made by the
equality agenda since the 1980s, which is covered in several broad-ranging chapters.
Findings include those by Dex et al., who identify both gains and losses in equality
since the 1980s across birth cohorts: gains via the declining downward occupational
mobility associated with childbirth, and losses via the increasing penalties for women
who do not return to full-time posts or take longer periods of leave from employment
after childbirth. Such findings underscore the increasing hierarchy within the UK
female labour market, as well as its increasing polarization across social groups. Dale
et al. focus their attention on variation by ethnic group. They find increased economic
activity and educational levels across ethnic groups since the early 1990s, with par-
ticularly high increases at degree level among Indian and Chinese women. They also
establish inequalities in unemployment risk, with all ethnic minority women more
likely to experience unemployment relative to white women (with the sole exception of
Chinese women). Scott assesses shifts in egalitarian attitudes in the UK since the
1980s. Given the expansion in female employment, one might have expected an
increase in egalitarian values. Rather, Scott establishes both ebbs and flows in egali-
tarian values. Women in the UK were found to increasingly disagree over time that a
pre-school child is likely to suffer if his or her mother works; however, this was still
only true of slightly less than half of women by 2002. Meanwhile, the proportion of
women who believe that family life suffers if a woman works full-time increased in
2002 relative to the 1990s.
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The second and third sections of the book examine the relationship between family
care and women’s economic outcome as well as work–life balance. Examples of
findings in these sections include the work of Fagan et al. who interviewed two-parent
households to examine their work–care strategies. The researchers found strong
differences in the work–life balance strategies pursued by women from different
occupational groups. Mothers in managerial and professional positions tended to
work long full-time hours, and while their jobs tended to provide them with some
working time flexibility concerning where and when they worked, these women were
the most likely to complain of time-squeeze. At the other end of the occupational
scale, mothers in manual occupations tended to work full-time for financial reasons,
had little flexibility concerning their working day, and some of these women claimed
they would happily leave paid employment were their household not financially
dependent on their income. The structuring impact of class in the UK is again
revealed in Crompton and Lyonette’s analyses where they find considerable variation
in the desire for promotion by social class and gender. Women were found to be less
likely to desire upward mobility than men, while women in lower social classes were
the least likely to desire upward mobility overall. It is vital to combine these findings
with the recognition that upward mobility can frequently imply reduced work–life
balance for many women, and indeed in certain low-paid sectors, opportunities for
upward mobility are a rarity.

The final section of the book identifies challenges for the future. Rubery reviews the
employment and welfare institutions of the UK seeking to identify avenues for
change. She focuses on institutions that risk impeding gender egalitarianism in
employment and reviews best practice from different European countries. Among a
detailed list of recommendations, Rubery advocates change in UK employers’ expec-
tation of unreasonably long working hours. The long working hours culture prevents
parents from spending time with their families, impedes equitable contributions to
domestic tasks thus re-enforcing the gendered division of labour, while also belittling
the value of shorter working hours, part-time hours or job-shares, which are support-
ive of work–life balance. Rubery also identifies a series of policy recommendations to
reduce the costs borne by mothers in paid employment and in their entitlement to
benefit. These include the removal of disincentives for paid employment for women in
low-income households, as well as higher benefit rates for those on maternity and
parental leave. Solutions to the ongoing gender pay gap are reviewed in Deakin and
McLaughlin’s chapter on women’s pay. They identify the weakening and removal of
collective arbitration as one reason for the ongoing pay differentials due to occupa-
tional sex segregation. The authors review current approaches that advocate reflexive
strategies, where institutions would self-regulate, seeking to ensure the equality prin-
ciple is embedded within their institutional practice. The implications of such self-
regulation in equal pay monitoring are as yet unknown. The effects of care policies on
gender equality are reviewed by Himmelweit who identifies the contradictory rela-
tionship between the provision of choice in policy support and egalitarian outcomes.
She notes the need to consider the gendered uptake of care policies, as well as the
possible gendered disadvantages associated with policy uptake. Policies that cause the
least disadvantage include flexible working arrangements and short-term leave. Poli-
cies associated with considerable disadvantage include payments for informal care,
which are not linked to rights to return to previously held positions.

In conclusion, this book presents a comprehensive analysis of changes in women’s
employment outcomes in the UK and identifies a range of possible policy solutions
to ongoing inequalities. The Women and Employment Survey provided crucial
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information on female employment during the 1980s, which was a time of mass
unemployment. This book will be of considerable interest to those involved in the
current struggle to enhance the rights of disadvantaged minorities within labour
markets while ensuring the maintenance of a productive workforce in a global eco-
nomic downturn.

Vanessa Gash

University of Manchester

Workplace Vagabonds: Career and Community in Changing Worlds of Work by Chris-
tina Garsten. Palgrave Macmillan, Houndmills, 2008, 173 pp., ISBN 978 1 4039
1758 4, £50.00.

Workplace Vagabonds is an investigation of temp agency work and workers in
Sweden, the US and the UK, which aims to bring the approach of social anthro-
pology to the study of ‘new’, flexible capitalism and globalization. The experience of
agency work thus is regarded as an exemplary field in which the practices, expec-
tations and semantics of flexibility are played out. They are mutually shaped by the
opportunities and constraints of flexible labour markets, the requirements of staff-
ing agencies and client organizations, and the identities, imaginations and strategies
of employees.

The study focuses on agency work in administrative and clerical functions and on
the employees of one multinational staffing agency, US-based Olsten, which coinci-
dentally acquired both the Swedish and UK companies where Garsten conducted her
research. Later, the company was acquired by Adecco. Garsten conducted some 100
interviews with employees, assignment co-ordinators and managers, participant
observation in agencies, and the usual tools of document and website analysis and
interviews with institutional experts. She also provides a brief and chiefly descriptive
overview of the national regulation of temporary work in the three countries.

The theoretical landscape of the study is somewhat predictable: ‘In the growing
scale and scope of market ideology and practice, it is important to examine how
new practices of work, new ideas about agency and new normative vocabularies
emerge and become institutionalized’ (p. 7). Unsurprisingly, temps are governed
and govern themselves as the marketized subjects that have been described by
various strands of postmodern and critical literature since the 1990s, through the
mechanisms of individualization, responsibilization, and continuous evaluation by
employers and the employees themselves. This includes detailed prescriptions con-
cerning attitude and self-presentation. However, the content of these prescriptions,
often communicated through written guidelines handed out by staffing agencies to
their employees, does not appear so new at all. The habitus of service-minded,
socially smooth and well-groomed femininity that befits a clerical temp does not
differ much from the standards of white-collar work that sociologists described in
the 1950s (Mills 1953), and especially of feminized office work as investigated by
feminist researchers in the 1980s (Pringle 1989). The author suggests we are seeing
‘globalizing corporate standardization’ at work here (p. 115), but this would need to
be explored in more detail and possibly compared with other instances of flexible
and mobile work. It is, however, possible that temps need to embody the ‘new
model worker’ in a generic way that is both sensitive to and detached from more
specific company cultures.
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Indeed, some of the most interesting findings in the study can be grouped around
the question of standardization. Forms, timesheets and guidelines play a central part
in the remote management of employees by staffing agencies. Garsten’s interviewees
report that the ‘better’ temping jobs are found in larger companies that have stan-
dardized procedures and some experience with using temps. Smooth co-ordination
and swift trust between temps and the companies hiring them thus appears to be
contingent on reliable and bureaucratic routines. This finding is in line with studies of
outsourced service industries that continue to depend on bureaucratic controls
between companies and between managers and workers. However, it certainly con-
tradicts Garsten’s own conclusion that in this field, a ‘soft power’ of self-control is at
work that fits with ‘post-bureaucratic organizations’ (p. 122). To this reviewer, it
appears that Garsten provides ample evidence that bureaucracy is indeed alive and
well, and even enhanced by globalized and networked relationships that transcend
organizational boundaries, and that self-control and bureaucratic control are indeed
intertwined.

While the empirical evidence is considerably more varied and ambiguous, the
author’s conclusions frequently border on the constructivist and postmodern obvious:
employees emerge as ‘both active shapers of their trajectories and governed subjects’
(p. 53), and how could the field of temping be anything else but ‘a fragmented,
discontinuous, yet interconnected field of cultural production and governance’
(p. 57)?

Unfortunately, although the design of the study with fieldwork in three countries is
promising, the question of institutional and cultural variation is not pursued very far.
It is limited to the insight that the emphasis on competition and entrepreneurialism is
somewhat stronger in the USA and UK than in Sweden. The book does not make the
connection between national regulation and possible variation in temps’ habitus,
outlook and job quality beyond some impressions of the fairly specific environment of
Silicon Valley in the USA. Still, Garsten emphasizes that Olsten’s practices have a
‘clear American key signature’ (p. 104).

Drawing theoretically on the work of Bauman and Appadurai, in its strongest
parts, the book explores the spatial and temporal dimensions of flexibility with an
illuminating phenomenological sensitivity. Garsten provides thick descriptions of
how temps culture ‘preparedness’, laying out clothes, maps and organizers for their
next assignment and then waiting for the phone call to come. She also observes the
empty promises and power asymmetries associated with the rhetoric of flexibility:
while temp agencies advertise temporal freedom to ‘work when you want to’ to
(potential) employees, and temps also enjoy the supposed freedom for other interests,
this frequently dissolves into sheer potentiality of ‘I could, if I wanted to’ (p. 88). In
reality, both employees and their managers have a strong sense that assignments
should not be refused too often. The same happens to the rhetoric of learning and
employability. The orientation towards the ‘here and now’ that temps both need and
enact risks ‘contributing to a hollowing-out of the very learning that is envisaged as so
valuable in temping’ (p. 91). Flexibility thus again fails to deliver on its promises of
empowerment to individualized workers while redistributing power in favour of
companies.

Indeed, while these contradictions are certainly to be expected, a deeper exploration
could have added more insights to the question of the relationship between agency
and contemporary capitalism. This could also include a more detailed examination of
‘time tools’, databases and the entire technology that employers and employees use to
manage flexibility. Instead, the author’s conclusions fall behind the empirical evidence
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and restrict themselves to a somewhat bland reiteration of the postmodernist take on
marketized subjectivity.

Ursula Holtgrewe

Forschungs- und Beratungsstelle Arbeitswelt, Vienna

Labour Unionism in the Financial Services Sector — Fighting for Rights and Represen-
tation, by Gregor Gall. Farnham: Ashgate, 2008, 206 pp., ISBN 978 0 07546 4223
7, £55.00, hardback.

The book aims to study the development of trade unionism in the UK financial services
sector. It is based on an approach that combines historical and contemporary data with
industrial relations analysis. This analysis draws on debates in terms of organizing and
union renewal, among others. The book has six chapters that cover a range of different
historical periods. The author locates the development of staff associations, trade
unions and organizational change within the labour movement more broadly in the
sector by focusing on key moments and phases. It is a well-written, clearly structured
book with a range of historical data and a series of cases and historical outlines. It
manages to study the dynamics that have led to a steady change in the character and
identity of trade unions and is located in a deep awareness of debates on ‘unionateness’.
It fuses debates on this topic with strong references to current issues around the
strategic imperatives and choices facing the unions in the sector.

The historical analysis of the sector and the origins of labour representation — and
the difficulties worker representatives faced in terms of highly organized employers —
are interesting features of this book. It allows us to understand the particular issues
facing the sector. It is a sector where industrial relations have been present but in a
highly fragmented and company-facing manner. The latter chapters show how
national unions developed and brought these fragments together. The chapters look
at sectoral, technological and political/organizational factors and how they developed
during the twentieth century to the 1970s and then on through to the current critical
context. However, the period of the 1990s is seen to be a key moment when job losses,
the emergence of new technology, the changing nature of work in the sector and
changing patterns in terms of pay lead to an undermining of the traditional patterns
of industrial relations. Cases such as Barclays with their disputes and steady changes
in terms of internal consensus are focused on as a more strategic interest in profit-
ability moves to the forefront of corporate activity. The decade begins to see a new
wave of union reorganizing and the absorption of staff associations within the main-
stream of the labour movement. Thus, worker orientations towards unions appear to
be more apparent within the sector’s labour representation. This leads to a moment
when the increasing transformation of the sector and the breakdown of traditional
and stable employment parallel the emergence of a more co-ordinated union move-
ment, but it is a movement which Gall sees as struggling to cope with change. The
book is therefore brave in dealing head-on with this dilemma. Innovative union
organizing and work appear to run alongside constant change and dislocation in the
environment. The labour movement appears to have merged and created more points
of co-ordination in the sector, but the reach of the labour movement does not always
mirror this — quite the contrary.

What is commendable about the book is that it traces these changes across various
dimensions in terms of membership, organizational change and new sectoral features.
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It does not flinch from making it clear that — as Gall states eloquently in Marxist
terms — history is made but not in the context of our choosing. And organization is
made but in a moment of disorganization. The context of sector-level development
creates a veritable challenge for unions even if they are more focused on the tasks at
hand. Increasing signs of militancy do not appear in his view to amount to a system-
atic turn to a more concerted phase of mobilization in the sector. Independent
unionism may have triumphed, and traditional debates on the limited nature of
worker identification with trade unions in such white-collar sectors may be proven to
be flawed in their approach as more co-ordinated union structures emerge, but as Gall
points out, employers have remade the nature of work and have rethought worker
representation through the use of new HRM techniques and new forms of partnership
strategies.

This means that the book approaches the current context of union renewal by
widening the manner in which the historical context is understood and the way in
which increasing organizational coherence and militancy are not necessarily synony-
mous with organizational influence and the effectiveness of labour organization. This
dovetails with Gall’s broader work on organizing, political purpose and outcomes.
The book is a good example of some of the complexities of these debates. It is an
important contribution of the study of the financial services sector as well.

However, the strategies of the employers regarding partnership and new forms of
workplace organization can themselves be contradictory and contain elements of risk
— in this respect closer scrutiny of how these develop in the future is important. New
tensions at work in relation to issues such as participation may provide a basis for
union renewal and engagement. Irrespective of this point, the book is a significant
outline of developments across various dimensions, and how these challenge what we
understand by union identity and renewal in a context of change.

Miguel Martínez Lucio

University of Manchester

Healing Together: The Labour–Management Partnership at Kaiser Permanente, by
Thomas A. Kochan, Adrienne E. Eaton, Robert B. McKersie and Paul S. Adler.
Ithaca, NY, Cornell University, 2009, 272 pp., ISBN 978 0 8014 7546 7,
US$24.95, paperback.

The emergence of social partnership, in its many forms, has been one of the most
fiercely debated issues within industrial relations. By co-operating with management,
trade unions have tried to stem decline and broaden the traditional terrain of indus-
trial relations. Many observers, however, have expressed scepticism about social
partnership, concerned that it has compromised independent union voice and resulted
in few benefits. Disentangling claim and counterclaim has not been straightforward
because studies have often focused on one of the parties and have rarely traced
partnership over a sustained period.

Healing Together is refreshing because it provides an even-handed account of
labour–management partnership over more than a 10-year period, and addresses
head-on many of the thorniest challenges associated with social partnership for
managers, trade unions and employees. The book examines the experience of part-
nership at Kaiser Permanente, the largest US health maintenance organization that
provides prepaid integrated healthcare for its 8.6 million members. As the authors
note, the history and governance of Kaiser Permanente are far from typical of US
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health sector employers. Kaiser has a complex governance structure with a health
insurance arm that funds its medical facilities and separate physician-owned groups
that work exclusively for Kaiser. An important theme is the challenge of embedding
partnership in a decentralized organization with 27 trade unions represented in the
partnership arrangements.

The research team was approached by leaders of the Kaiser partnership to study
their experience, enabling access to key participants, opportunities to observe nego-
tiations and the availability of internal survey data. The study addressed three ques-
tions. The first concerned documenting how partnership actually worked and the
challenges the parties faced in establishing partnership working. On the basis of these
results, and the experience of other US partnership arrangements, the second question
related to whether employers, unions and workers should support partnership
working. Finally, they consider how partnerships should be initiated and sustained.
These questions are examined against a backdrop of what the authors describe as a
broken labour law system that prevents representation and fosters adversarial
employment relations. Unionization constitutes ‘a black mark on an executive’s
career and a sure ticket out the door’ (p. 18). Reinforcing this difficult situation is the
long-standing financial and workforce crisis in the health system that left employees
feeling angry as Kaiser jettisoned its positive employment relations tradition to follow
a low road of lay-offs and concession bargaining.

As in many cases, it was this crisis that led management and trade unions to explore
the partnership route from the mid-1990s. There is a very informative account of the
process and challenges that led to the conclusion of the 1997 partnership agreement
that was ratified by 90 per cent of local union members on a high turnout. Kaiser
management was keen to secure a commitment to labour peace, in order to tackle
contentious issues such as attendance and to gain union agreement to promote Kaiser.
Trade union priorities related to employment security agreements and a commitment
that Kaiser would be neutral in union organizing to enable unions to extend their
membership.

The study documents both the national and the local implementation of partner-
ship. At national level, the process and outcomes of the 2000 and 2005 contract
negotiations are examined in detail, and the richness of the account undoubtedly
benefits from the research team’s open access. A prominent theme of the book relates
to the complexities of reconciling interests within each party, and the most compelling
and insightful material relates to the analysis of intra-organizational bargaining. The
union coalition confronted many difficulties in reconciling the different interests of
specific unions and occupations and in identifying the balance between traditional
collective bargaining and partnership working. Management had to reconcile differ-
ences between regions, the ambivalent attitude of physicians and the need to reassure
middle management. The authors suggest that partnership cannot be implemented
without strong top-down leadership and are at pains to emphasize the key role of
leading participants. For example, they note that it was the very fact that union
coalition leaders were not ideologically predisposed towards partnership that gave
them the credibility to make partnership work. These influences also resulted in a
broad partnership agenda. As one participant stated, ‘labor management partnership
is not just labor management cooperation’ (p. 163).

The implementation and diffusion of partnership initiatives in specific regions and
locations is also considered, illuminating the extent to which partnership working has
become embedded. A separate chapter on the implementation of electronic health
records provides much interesting material but is a little removed from the main focus
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of the book. The study also includes a scorecard and overall evaluation of the
outcomes of partnership, but it is not unique in finding it difficult to isolate the impact
of the partnership agreement on employment relations outcomes, such as job satis-
faction and grievances. The authors do not disguise the limitations of the survey data
and are cautious about the claims they make. Nonetheless, no one could accuse the
authors of underemphasizing the benefits of the labour–management partnership at
Kaiser. They point to a number of accomplishments, including the longevity of the
agreement, improvements in employment relations reflected in a decade of labour
peace and specific joint initiatives that addressed serious budgetary problems.

The book provides a compelling account with many insights about the influences
that shape labour–management partnerships. It says relatively little, however, about
the fierce opposition of the California Nurses Association (CNA). Considering that
partnership often provokes antagonism, teasing out in more detail the concerns of an
organization that represents the largest occupational group in healthcare in Kaiser’s
stronghold of California would have been helpful. The extent to which the opposition
of the CNA is symptomatic of wider concerns about union engagement with partner-
ship and the implications of this opposition for nursing staff’s engagement at Kaiser
merited more attention. Moreover, as in many studies of partnership, there is the
difficulty of specifying precisely the definition and consequences of partnership, espe-
cially at the workplace. This is particularly an issue when the authors examine
local-level initiatives under the labour–management umbrella. Even with an encom-
passing view of labour–management partnership, about 60 per cent of staff had no
involvement in partnership activities. Despite these caveats, the book provides an
insightful and highly readable account of the accomplishments and drawbacks of
labour–management partnership at Kaiser. It will be of interest to a wide range of
employment relations and health sector analysts as the USA continues to grapple with
the challenges of reforming healthcare provision.

Stephen Bach

King’s College London
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